TULSA COUNTY SHERIFF'S OFFICE

500 South Denver
Tulsa, Oklahoma 74103-3832
Www.tcso0.0rg

Stanley Glanz Tim Albin
Sheriff Undersheriff

Wednesday, June 05, 2013

Board of County Commissioners
Karen Keith, Chairman

Tulsa County Administrative Bldg.
Tulsa, OK 74103

Chairman Keith:

The Sheriff’'s Office requests your consideration and approval of the Justice Reinvestment
Initiative application from the Oklahoma Office of the Attorney General on the BOCC agenda for June
10, 2013. The application is for $135,836.11 in funding.

This grant would allow the Sheriff’s Office to hire a gang intelligence analyst to interview gang
members incarcerated in David L. Moss and develop violent crime leads and intelligence. The grant
would also hire and train a crime analyst to compare violent crime mapping information with reports
currently entered in the Sheriff's Office Management System in order to identify “hot spots” for violent
crime in Tulsa County.

Sincerely,

eigel
Chief Deputy
Cc Commissioner Perry
Commissioner Smaligo
Mark Liotta
Original to Pat Key for the June 10, 2013 agenda.
918.596.5601 “Total Commitment Serving Others’ Fax 918.596.5697

Form 4502 (Rev. 6-12)



APPLICATION
LAW ENFORCEMENT GRANT PROGARM APPLICATION
OFFICE OF THE ATTORNEY GENERAL

(1) Name of Subgrantee (City, County, Agency) Phone Fax

Tulsa County 918-596-5000 918-596-5000
{2) Name of Authorized Official Title

Karen Keith Chairman, Board of County Commissioners
Mailing Address City State Zip Code

500 S. Denver Ave.

Tulsa, OK 74103

(3) Name of Implementing Agency Phone Fax

Tulsa County Sheriff's Office 918-596-4971 918-596-5615

{4) Name of Project Director Title E-Mail Address
Debi Benight Grant Coordinator dbenighi@ftcso.org
Mailing Address City State Zip Code

303 W. 1st St. Tulsa, OK 74103

{5) Name of Fiscal Officer Phone Fax

Jeff Brown 918-596-5643 918-596-5615
Agency Title E-Mail Address
Tulsa County Sheriff's Office Grant Analyst jbrown@icso.org
Mailing Address City State Zip Code

303 W. 1st St.

Tulsa, OK 74103

(6) Population of

610,599

Jurisdiction
Number of Law Enforcement 241
Officers Employed by the
Agency
Prior Grant Awards in 2012
JAG, Department of Mental Health and Substance Abuse, Oklahoma Highway Safety office, Oklahoma Ds of land Security, Vest
Alternate Funding Sources
None

City/County Annual Budget
for Law Enforcement:

? 42.682,902.37




(7) PURPOSE AREA PRIORITIZATION SCHEDULE

PURPOSE ESTIMATED
PRIORITY* DESCRIPTI
AREA ESC ON COST**
Crime analyst will use existing technology to look for trends in
EXAMPLE 3 crime through crime mapping software and offer strategies to S 75,000.00
curb violence. Funds will pay for salary & benefits.
Intelligence analyst will perform in-depth interviews with currently incarcerated gang members in
1 3 an attempt to determine suspects of previous violent crimes and gain information on crimes yet $7519278
to be committed. Funds will pay for 100% of the salary and benefits. 3
3 Crime analyst will use the Sheriif's Office Management System and Map Info $52 0352
2 to determine hot spots and violent crime statistics, allowing patrol deputies to ’ !
target enforcement. Funds will pay for 100% of the salary and benefits. 8
3 Alpha Group training of the crime analyst to support $7,000

their duties in statistical and violent crime analysis.

5

*Prioritize each request

**Attach price quote or supporting documentation

| certify that the project proposed in this application meets applicable requirements of the Justice
Reinvestment Grant Program, that all information presented is correct.
incorporated in each grant, or other document under which funds are to be disbursed, the undersigned
shall assure that the applicable conditions shown above apply to all recipients of these state funds.

By appropriate language

Signature of Authorized Official

Date




PROGRAM NARRATIVE

NOTE: The Grant Review Committee bases their funding recommendations on the narrative provided in
this application. Use additional pages if necessary to desctibe the need for state funds.

Describe the violent crime rate over the past five years, need for state funds and
how the funds will reduce violent crime by using the criteria spelled out in 74 O.S.
§ 20k.

Please See Attached

Explain how these funds will be used to correct the problem:

Please See Attached

Detail past, current, and future reporting techniques that will be used to
demonstrate how the grant funds have reduced violent crime in your jurisdiction:

Please See Attached




Describe the violent crime rate over the past five years, need for state funds, and how the funds will
reduce violent crime by using the criteria spelled out in 74 0.S. § 20k.

Attached is the accompanying graph detailing the Tulsa County Sheriff’s Office’s reported violent crime
for the past five years, as determined by UCR statistics. From 2008 to 2012, the Sheriff’s Office has
responded to 5, 0, 3, 3, and 1 homicides in Tulsa County. While these numbers are relatively low, Tulsa
County is committed to replicating the circumstances as seen in 2009, in keeping the undue loss of life at
zero. Rapes have proven to be a troubling section of the report, with 16 and 14 occurrences in 2008 and
2009, ballooning disturbingly to 40 and 32 rapes in 2011 and 2012. The number of robberies in Tulsa
County has remained relatively stable, with an average of 17 over the past five years. Felonious assaults
are the most prevalent form of violent crime in the county: 275 in 2008, 194 in 2009, 263 in 2010, 218 in
2011, and 175 in 2012. While 2012 did have a 20% reduction in felony assaults, this may not prove to be
a permanent cut, as was seen in the 29% dip from 2008-2009, but a 35% jump from 2009-2010.

Tulsa County has been on a flat budget for the past four years, with no increases in funding, but obvious
increases in costs. As a result, Tulsa County deputies and staff are unable to commit more manpower or
resources to trouble spots or reducing violent crime without removing focus from day to day police
work. As a result, the office has been unable to address a particularly troubling statistic: in 2012, the
number of active gang members in Tulsa County has increased from 2,600 active members to 2,900,
with most of the growth in new members of the Aryan Nation and Red Mob gang.

The Tulsa County Sheriff’s Office currently administrates and staffs the Tulsa County Jail, the David L.
Moss Criminal Justice Center (DLM). On average, 13 known gang members are arrested weekly and
booked into DLM. With incarcerated gang members from all areas in Tulsa County, the Sheriff’s Office
would be remiss if it did not exploit this valuable intelligence source. In response, the Sheriff’s Office
proposes to hire a full time intelligence analyst whose responsibility would be to perform in-depth
interviews with gang members in DLM, with salary and benefits at a cost of $75,927.83. To support this
project, a crime analyst would also be hired to determine hot spots for violent crime and compile
statistics and geographic data relevant to the project. The cost for the crime analyst would be
$52,935.28 for salary and benefits and approximately $7,000 for Alpha Group crime analyst training.

The total cost for this project would be $135,863.11.
Explain how these funds will be used to correct the problem.

The proposed project would benefit not only the Tulsa County Sheriff’s Office’s violent crime statistics,
but has the potential to have an impact on the violent crime for the entire county and all the
municipalities therein. By using the direct approach of interviewing gang members who are
incarcerated, the Sheriff’s Office will have the ability to develop inside sources of intelligence for crimes
that have already been and have yet to be committed. The intelligence analyst will work directly with
the crime analyst, criminal investigators and jail investigators to share information and the best available
practices to reduce the rate of violent crime and gang activity throughout the county. With the geo
mapping information and statistical analysis provided by the crime analyst, patrol deputies will be



committed to aggressively limiting the violent crime capacity of local gangs. In addition, the information
will be distributed and readily available to all local agencies and interested law enforcement.

Detail past, current, and future reporting techniques that will be used to demonstrate how the grant
funds have reduced violent crime in your jurisdiction.

The current violent crime statistics were amassed by UCR codes as applied by the deputies in their
reports, and prepared by criminal investigators. The problem in the current system is that the Sheriff’s
Office Management System (or SOMS) is not compatible with the mapping software currently available.
The duties of the proposed crime analyst will include importing map information into SOMS and report
data, to determine the violent and gang related crime rates of the past two years and locate hot spots in
Tulsa County. After the approved project period, the crime analyst will work to find statistically
significant changes in the crime rate of Tulsa County and the surrounding municipalities to determine if
any effect was made, by using SOMS, Maplinfo, and reported UCR statistics.



Tulsa County Sheriff's Office
UCR Violent Crime Report
2008 - 2012

OFFENSES

2008 2009 2010 2011 2012
Homicide 5 0 3 3 1
Rape 16 14 19 40 32
Robbery 15 15 18 22 15
Felonious £ 275 194 263 218 175
Totals 311 223 303 1697 1601
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Prepared by Analyst Lydia Lane




Tulsa County Sheriff's Office
Uniform Crime Report
2008 - 2012

OFFENSES

2008 2009 2010 2011 2012
Homicide 5 0 3 3 1
Rape 16 14 19 40 32
Robbery i5 15 18 22 15
Felonious/ 275 194 263 218 175
Assault 437 461 424 439 504
Burglary 381 372 422 398 339
Larceny 605 408 372 433 396
Auto Theft: 88 114 157 122 139
Totals 1822 1578 1678 1697 1601
700
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Prepared by Analyst Lydia Lane




OFFENSES

Homicide

Rape

Robbery
Felonious Assault
Other Assault
Burglary

Larceny

Auto Thefis

Totals

Juvenile Arrests
Adult Arresis

Total Arrests

Officers Assaulted

TULSA COUNTY SHERIFF'S OFFICE

% of
Change

0%
300%
-100%

14%

52%
200%
~17%
100%

36%

Monthly UCR Statistics
January 2013
CLEARANCES
Absolute % of Absolute
2012 2013 Change Change 2012 2013 Change
0 1 1 100% 0 0 0
3 0 -3 -100% 1 4 3
1 1 0 0% 1 0 -1
26 14 -12 -46% 14 16 2
32 36 4 13% 23 35 12
30 35 5 17% 2 6 4
34 29 -5 -15% 12 10 2
12 23 1" 92% 2 4 2
138 139 1 1% 55 75 20
Note: Clearances may inciude
previous month's case's.
5 4 -1 -20%
151 150 -1 1%
156 154 -2 -1%
UCR TCSO
139 3N 36%
5 0 5 -100%
Note: The number of UCR reports is
36% of the total number of reports
assigned.
40

® 2012
m 2013

Homicide Rape

Auto
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Assault  Assault

Prepared by Analyst - Lydia Lane




TULSA COUNTY SHERIFF'S OFFICE

Monthly UCR Statistics
February 2013
OFFENSES CLEARANCES
Absolute % of Absolute % of
2012 2013 Change Change 2012 2013 Change Change
Homicide 0 0 0 0% 0 0 0 0%
Rape 1 2 1 100% 1 1 0 0%
Robbery 3 0 -3 -100% 0 1 1 100%
Felonious Assault 8 7 -1 -13% 7 7 0 0%
Other Assault 33 35 2 6% 23 31 8 35%
Burglary 14 26 12 86% 7 9 2 29%
Larceny 21 29 8 38% 7 7 0 0%
Auto Thefis 9 15 6 67% 2 8 6 300%
Totals 89 114 25 28% 47 64 17 36%
Note: Clearances may include
previous month's case's.
Juvenile Arrests 6 8 3 50%
Adult Arrests 149 134 -15 -10%
Total Arrests 155 142 13 -8%
UCR TCSO
Officers Assaulted 1 1 0 0% 114 366 31%
Note: The number of UCR reports is
31% of the total number of reports
assigned.
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Prepared by Analyst - Lydia Lane.



TULSA COUNTY SHERIFF'S OFFICE

Montly UCR Statistics
March 2013

OFFENSES CLEARANCES

Absolute % of Absolute % of

2012 2013 Change Change 2012 2013 Change Change
Homicide 0 0 0 0% 0 0 0 0%
Rape 3 2 -1 -33% 2 2 0 0%
Robbery 0 2 2 200% 0 1 1 100%
Felonious Assault 16 14 2 -13% 5 1 -4 -80%
Other Assault 38 24 -14 -37% 23 13 -10 -43%
Burglary 20 37 17 85% 5 5 0 0%
Larceny 33 45 12 36% 7 8 1 14%
Auto Thefis 13 18 5 38% 8 8 0 0%
Totals 123 142 19 15% 50 38 12 24%
Note: Clearances may include
previous month's case's.
Juvenile Arresis 8 3 -5 -63%
Adult Arrests 149 136 -13 9%
Total Arrests 157 139 18 -11%
UCR TCSO
142 374 38%

Officers Assaulted 1 1 0 0%

Note: The number of UCR reporis is
38 % of the total number of reports
assigned.
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Prepared by Crime Analyst Lydia Lane



OFFENSES

Homicide

Rape

Robbery
Felonious Assault
Other Assault
Burglary

Larceny

Auto Thefts

Totals

Juvenile Arrests
Adult Arrests

Total Arrests

Officers Assaulted

TULSA COUNTY SHERIFF'S OFFICE

Monthly UCR Statistics
April 2013
CLEARANCES

Absolute % of Absolute % of
2012 2013 Change Change 2012 2013 Change Change

Q 0 0 0% 0 0 Q 0%
3 1 -2 -87% 5 0 -5 -100%
0 3 3 300% 1 0 -1 -100%
17 17 0 0% 10 20 10 100%
42 41 -1 2% 34 23 -11 -32%

37 36 -1 -3% 4 4 0 0%
40 39 -1 -3% 8 12 4 50%

12 12 0 0% 4 4 0 0%
151 149 -2 -1% 66 63 -3 -5%

Note: Clearances may include
previous month's case's.

6 4 2 -33%
137 138 1 1%
143 142 -1 -1%
UCR TCSO
149 384 39%
1 0 -1 -100%

Note: The number of UCR reports is
39% of the total number of reports
assigned.
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GANG Year 2012 | Year 2011

Asian 1 1

Bloods 85 55

Crips 143 147

Hispanic 57 67

Independent/ Hybrid 22 34

Indian 15 11

Folk Nation 25 13

People Nation 2 2

Outlaw Motorcycles 18 9

Supremacists 44 33

TOTALS 412 372

INFO FROM THE JAIL* Of the 412 the 372 ID'ed

GANGS 2012 2011 2010
Asian 0 0 0
Bloods 8 10 8
Crips (NHC) 2 3 8
Crips (Hoover etc.) 8 11 4
Hispanic 2 3 18
Independent/Hybrid 2 2 7
Indian 4 6 3
Folk Nation 0 3 0
People Nation 0 1 0
Qutlaw MC 1 0 0
Supremacists 3 9 7
TOTALS 30 48 55




analyst II- civilian

Monthly Yearly T
FICA Components T

Salary $ 2,676.00 $ 32,112.00 S.5.(6.2%)| $ 1,990.94

Medicare (1.45%)| $§ 465.62
FICA $ 204.71 2,456.57 b 2,456.57 B
Retirement $ 267.60 b 3,211.20
Disability ] 6.69 80.28 i ]
Workers Comp 160.29 1,923.51 o ) . )
Hospital Ins. 709.98 8,519.76 i i
Denial Ins. ] 40.14 b 481.68 1 |
Life Ins. b 10.67 128.04 |
401(A) 3 50.00 600.00
Post Emp. 105 b 40.00 480.00 ) - ]
Post Emp. 106 $ 53.52 $  642.24 i - - |
Deferred Comp $ 50.00 b 600.00
Uniform 41.67 b 500.00 i |
Educational Incentive 100.00 b 120000 ‘ -
Total Benefits b 1,735.28 b 20,823.28 Total $52,935.28 |




analyst II- certified

Monthly Yearly ) o D
FICA Components i
Salary $  4,198.00 $ 50,376.00 S.S.(6.2%)| $ 3,123.31 L
Medicare (1.45%): $  730.45 |
FICA $ 321.15 $ 3,853.76 1 $ 3,853.76 f
Retirement b 419.80 5,037.60 o ) ) -
Disability 10.50 125.94 i ) + )
Workers Comp b 251.46 b 3,017.52 B !
Hospital Ins. b 709.98 8,519.76 )
Dental Ins. $ 40.14 $ 481.68 ) o o ! |
Life Ins. $ 10.67 b 128.04 L | o o ]
201(A) 5 50.00 5 600.00 ! ;
Post Emp. 105 b 40.00 b 480.00 - - ! - B
Post Emp. 106 b 83.96 1,007.52
Deferred Comp b 50.00 600.00
Uniform 41.67 500.00
Educational Incentive 100.00 b 1,200.00 ; ‘ ‘ ; -
Total Benefits $  2,129.32 25,551.83 [Total [ $75,927.83 | -




