
TULSA COUNTY

PURCHASING
DEPARTMENT

x a/jL

DATE: February?, 2019

FROM: Matney M. Ellis
Purchasing Director

TO: Board of County C mmissioner

SUBJECT: Agreement- Indian Nations Council of Governments (INCOG)

Submitted for your approval and execution is the attached Agreement between the Board of
County Commissioners and Indian Nations Council of Governments (INCOG) for the award of
proposal for the Home Consortium Administrative Homebuyer Assistance program for FY2018
as per attached documentation.

Respectfully submitted for your approval and execution.

MME / skb

ORIGINAL: Michael Willis, County Clerk, for the February 11, 2019 agenda.



a voluntary association of local governments serving Creek, Osage, Rogers, Tulsa and Wagoner Counties

2 West 2nd Street, Suite 800 Tulsa, Oklahoma 74103-3123 918. 584. 7526 www. incog. org

ME ORANDUM

TO: Matney Ellis, Purchasing Director
Tulsa County

FROM: Claudia Brierre

DATE: February 4, 2019

RE: AWARD OF PROPOSAL FOR HOME CONSORTIUM FY2018 HOMEBUYER
ASSISTANCE PROGRAM

The Consortium has HOME funds from Fiscal Year 2018 available to fund projects that
promote affordable homeownership within the Consortium service area. On behalf of Tulsa
County as lead entity for the Tulsa County HOME Consortium, INCOG solicited RFPs for
the performance of a Homebuyer Assistance Program from non-profit organizations certified
to provide homebuyer education and employing Certified Homebuyer Education
Professionals. Three agencies were sent the RFP packet.

The amount available for award for homebuyer assistance is a total of $175,000.00. A
funding award allocated to one agency was anticipated. The amount awarded to the
successful applicant included Program funds for Homebuyer Assistance to Individual clients
and_a maximum_of 15% per client for Administration. Proposals were received by INCOG
by February 4, 2019.

One organization responded totheHomebuyer Assistance RFP. Community Action
Resource and Development (CARD) submitted a proposal for $175, 000. 00 to serve
apprpximate[y 35 households at an average cost of $4, 250 per household. The Consortium
has funded CARD for homebuyer assistance since the formation of the Consortium in 1995
and the agency has an excellent history of contract performance in the service area, with
emphasis in Rogers, Washington and Tulsa Counties.

The agency has expert and professional staff and meets the qualifications of the program.
Staff recommends that CARD be awarded funding in the full amount requested because of
their successful performance record with the Consortium.

Attached are the Request For Proposal packet, Selection Criteria Point ranking, solicitation
letters, and responses from vendors.

Therefore, staff recommends that the Board of County Commissioners approve the
following agency for fund ing in the following amount:

CARD: $175, 000 (approximately 35 households)

FOR COMMISSION AGENDA Monday, FEBRUARY 11, 2019

By: , Chairman, Tulsa County Board of Commissioners

'^<Vi %Uk<^- J--7-^
PPROVED AS TO FOR

ATTORNEY



Tulsa County HOME Consortium
FY2018 Funds for

Home Buyer Assistance Program

Selection Criteria

Organizatrons competed with other agencies for these funds. Below is the point system that
was included in the RFP and used as the criteria for selection of the projects to be funded and
amount of funding awarded.

Criteria

Capacity of Organization

Program Design

Community Support

Lender Participation

Readiness to Proceed

Leveraging

Total Points

Maximum Points

20

15

10

10

5

5

65

CARD

20

15

10

10

5

-5
65



Action. <^£ioufi<2£ £r S^su-e/o^me^, Ona.

707 W. Lowiy Road . P.O. Box 947 . Claremore, OK 74018
Phone: (918) 341-5000 . Fax: (918) 343-2492

Email: cardinc@cardcaa. oig

Helping People.
Changing Lives.

KAROL MAY
Executive Director

Febmary 1, 2019

RE: FY2018 Home Buyer Assistance Program Application

Claudia-

on behalfofoyr E?Mcutive Director, Karol May, enclosed is the original signed application for
the FY2018 Home Buyer Assistance Program.

Sincerely,

^
Sarada McGaha
Housing Specialist
(918) 341-5000 Ext. 355
Fax: (918)343-1816
Cell: (918) 695-8870
Email: smcgaha@cardcaa. org



Tulsa County HOME Consortium
Summary of Proposal for

FY2018 Home Buyer Assistance Program

Communit Action Resource & Develo ment, Inc. CARD
Organization:

707 W. Low Road / P.O. Box 947
Address

Claremore
City

Karol Ma
Contact Person

918-341-5000
Telephone Number

OK
State

74018
Zip Code

Executive Director
Title

kma cardcaa.or
Email Address

$ 148, 750. 00
Total Homebuyer Assistance Funds Requested

$4,250.00
Estimated average HOME investment per unit

Number of households projected to be served 35

Proposed project is:

X Continuation of existing program

Geographic expansion of existing program
New program with estimated start date of:

73-0772528
FEI Number

$ 26, 250. 00
Total Administrative Funds Requested

?^an1?^?cril?tio?:. D®scribe the activities to be included in your Home Buyer's Program.
This description should include program design, persons/ groups targeted, and'programgoa'ls.
CARD'S Homebuyer Assistance Program is designed to assist individuals and families
achieve their goa^ of home ownership. Through wteraction via phone, email a'nd'personal
face-to-face meetings, CARD lends support through Homebuyer 'Education 'classes.'
financing down payment/closing costs, and further needed support to^Hente to comDlete
their purchase.

CARD'S Homebuyer Assistance Program clients are low to moderate income individuals
and families whose annual income is no more than 80% of the Area Median'income'inthe'ir
??^ra f-h^-Tre?:_9^RjD ha®com?to re.<?liz®that many in this targeted group'have"
credit scores, stable income and excellent work ethic, but need'assistance wTth'down
payment. a."d/or_closing coste-in order to transition to home ownership. QuaTified
hom_®buyers rec®iv® "p to5%. of the contract sales price for down paymentfclos7ng"cost
assistance not to exceed $5,000 (the minimum assistance is $1,000^ The prospectiv
homebuyer must invest a minimum of $1,000 in the transaction, 'complete"CARD's



Homebuyer Education class and obtain a mortgage on an eligible property that meets the
Section 8 Housing Quality Standards. The value of the property cannot exceed 96%~of the
area median purchase price at the time of purchase.

CARD considers the Homebuyer Assistance Program to be one of the most important
?!f?^?-^? ??_'" chang"1g the liv^s .of ou.1' clients'fo'r the better. The program goals'of
economic empowerment, economic knowledge and community building of'good'citizens
are integral facets of this program.

Iar??^re?Ll. denti!y the9®09raPhical area you have targeted for this program. Attach map of
the area indicating street boundaries and/or census tracts^

The geographical^region targeted for this program includes the unincorporated areas of 6
??-yntJf?:_c-reek'_9sa9?' R<?ge. 1?'. Tl?Lsa' waflo"er. and Washington. Within this geographic
area, the program re offered within 18 towns and cities: BarUesville, Bixby, Bristow, iroken
Arrow' .catoosa' claremore« Collinsville, Coweta, Drumright, Glenpool, ' Hominy, Jenks,
Owasso, Pawhuska, Sand Springs, Sapulpa, Skiatook and Sperry. r " ' """ " ~~"""''
(Attachment A: Street Boundary and Census Tract Maps)

?.o_gr?!",, Fe?sit?ili^: D®scl'ibe the current economic and housing conditions of the targeted
area. Indicate what factors indicate the need for this type program.

curr®nt economic conditions in the targeted area have been recently studied to show that
?!^e»?a-®-?^i!IC-rea®®d at th.e. ®?me ra?e asrent Thus> affordable housing that is being
rentedjs not of the same quality (meaning size as well as structural integrity) as m the
????'-.T!!?^r<B-'. ?_ft^"tim®s' °^ clients can afford the monthly house paymente (which
may even be lower than current rent) but have not been able to save sufficient fundsfor
the needed down payment and closing costs to purchase a home. With
Assistance funds, our clients are able to'make that step. Not onlyaretheyabletoaet'into
th®lrown,hom®'wh'.ch mosttin*es is a better structure than their'previous rentai,'!
also obtain ownership pride, responsibility and asset acquisition. Houses'in'the'
range that our clients purchase are often not just a "stepping stone" house butrather'a
hou®®_a"d.home they never ima?in®d bein? able to afford. " Our clients also gain'a vested
interest in their property, area schools, and the community. For all of these reasons there
is great need for this program.

Additionally, proof of need for homebuyer assistance is reflected within CARD'S
Community Needs Assessment which indicates a shortage of affordable housina'and
homeownership throughout the service area. CARD has'prioritized'decent'affortabie
housing as one of its top three prioritized needs to address.

nflarketi"g/o"trea. ch: statehowthe project affirmatively promotes fair housing. Describe the
efforts to be undertaken to advertise and market this program to all qualifjed home owners.

The. Home_buyer As®istance pro8ram inherently promotes fair housing because there are
of the program regarding credit worthiness, household income, sale

price of the house, and limit on the house payment. Further, cliente~mustfind"and"be
approved for a mortgage by their own lender. 'CARD'S efforts'to market the program to
q"a!iJRed-homebu'y®re.i."thi® "ich®includ® Print and electronic advertising. Ais'o. 'b'ecaus'e

has several other programs involving the same part of the population"CARD
5



In!^?°^-1wtth H?ads^a^t' Emer9ency Services, Senior Nutrition, Education Udeetings at
CARD sponsored rental sites, and other programs to let these clients know oiTthFs
opportunity' . staff communicates and meets wM;h lenders, realtors, community staff and
officials (including schools) about the availability of this program. When a'lender"or
community leader understands the program and the significanfeffect it can have on an
individual or family, we often begin a long affiliation and find they, too, are leWng'thei'r
?s-s^i?tes_li"ow?bo^lt th.e Pro8ram. Also. staff attends professional meetings and are
m®mbere of professional organizations that promote affordable housing "and have
provided seminars as well as printed materials to allow other professionals m'the I
business to utilize the program.

Compliance Monitoring. As mentioned earlier, some term of affordability is associated with
this program. Please explain how the organization intends to monitor and ensure the reauir
terms of project affordability.

^.f^'^a^te_"? ofaffbrda?)ility isassociated with the Homebuyer Assistance Program.
?^^fi. T(ll1?'?eb'?ye. r? r?c®iv® assistance in the form of a five-year, zero percent interest,
!!?-?.a^!^?!!fo_r?, iYable l?an. ?."the condition that the homebuyer maintainthe property as
their primaiy residence for this period of time. CARD thoroughly explains this tor ciiente
aS,dmdudes docum®"tation in every file regarding client acknow'ledgementoftheterm'of
affordab'!!ty'-Furth®r^upon closing. ' CARD "entere'a 2nd Note and Mortgage, -a Recapture
.̂

!^!12.en.t-??d D®ed-Restl'ictio" "language regarding the term of'affoniabili'ty'on'the
!!v?^"?_d®.T?; . '?tf^? cli®nts®"s the house before the five-year affordability term" ends,
?ARD. is notifiTd by th.e client orthe closinfl company to issue a "pay off" letter in order to
recapture any funds at a pro-rated amount. Any funds recaptured are distributed to CARD
as partoUhe closing. If the homebuyer resides in the residence for the fulf
period, CARD enters a Release of Mortgage for the previously filed 2nd Note and'M'ortgage'.

?^??.o.^of^?. n!m"?iSf'_D®scril?e the ext?nt to which the program involves or is supported by
^T?!.""^-'9^"135' ?iyic or9anlzations realtors and/or local governments in the targeted area^
List any specific contributions (financial or non-financial) these organizations'are making to the
program. Letters of support are strongly encouraged.

.

Th®-®upportofthe CARD Homeb"y®r Assistance Program is demonstrated by the referrals
we receive from individuals, community groups, financial institutions, mortgage lenders
realtore'_andcity/town. employee?. and officials- The program brings economTJ growth to
Ih^,??-m-li?tJ??L?_o^_ity^ow" officials have proven to besupportiw and wimng'to assist
CARD in affordable housing endeavors. CARD communicates with and assists realtore
who are actively working with individuals and families to purchase ahome"~Due''to*the
nature of the geographic area that we serve, CARD also works with Rural

several Northeastern Oklahoma tribes in providing program "mformaUOT "and
assistance to clients.

(Attachment B: Community Support Letters)

Leveraging: Describe the extent that this request will be leveraged with other funds. List other
sources of funding and intended use. Attach on a separate sheet the i
Home Buyer Program.

Homebuyer Assistance Program funds are leveraged in the form of down
assistance and closing costs to assist low to moderate income individuals and'famVlTes

6



?5!?!11, -T<>^ga?®s .an? Purchas® a home. Additionally, CARD has in the past provided
administrative funds for housing staff payroll and benefits when the adminisirative'funds
for the previous grant have been expended. CARD will continue to provide administrative
funds, as needed, in order to complete the projecL
(Attachment C: Program Budget)

Lender Participation: Describe the extent that this program involves the active participation of
financial institutions. Letters of agreement or program participation are strongly encouraged.

CARD has the great good fortune of working with several local financial institutions that
?^ye J!1T_v.ery. be®? intentionsto h®'P their cliente purchase their home. As in any program^
the people involved actually make the differencel Professionals at the financial
l"-®?*1?1?11^ sh<W^Pro8ram support each time they refer a client that may qu'alify'for
homebuyer assistance. In an effort to retain active participation from local "fynancia'l
institutions, CARD provides program information and offers educational materials'and/or
workshops in return.
(Attachment D: Lender Participation Letters)

,
?.r???!^??lal/F?. l?aci1ly:»Discu®.!?th® retevant experience of the organization in administering
like programs. Outline staff capacity and the roles individual staff members will have. Please
indicate if consultants or outside professional will be involved and in what capacity.'

CARD'S housing staff has over 85 years of collective experience in affordable I
and federal grants administration.

KAROL MAY, Executive Director, reports directly to the agency's Board of Directors and
ov®rsees a" a8®ncy programs and operations. Karol brings at least 35 years
exP®rtise to the agency, including e^densive experience in'housing construction,
rehabi'itation'.and. weatherization- she has be®" responsible for the development of
partnerships that have resulted in over 400 single-family homes being constructed.

TAMMY SCULLAWL, Chief Financial Officer, reports directly to the Executive Director.
Tammy is responsible for the agency's accounting functions. Her department'is'
horizontally integrated within the organization and provides fiscal support services to all
departments, which has included the housing program for at least 35 years.

DENNIS MCCOLLUM, Housing Director, reports to the Executive Director. Dennis
?^VS^?.(!?ay_to?^®up^rvisi.°" ofa" CARD'S affordable housing programs, projects
??? init-i?iv?®'. ln addit'°"' D®""is supervises construction of new housing; overeees'
a.nd_co."d"cts. hom®buyer ®ducation workshops; conducts eligibility reviews of potential
d^ente; provides oversight for the agency's rental leasing activities'; compiles'HONii"
?I?i?.f^ r^?^rt^lc^il. (^ internal compliance reviews; and administers a variety of
actiyities_related to HOME'S overarching federal requirements such as: Environmental
Review, Davis Bacon, Fair Housing and'Affirmative Marketing. Dennis received'Nati'onal
D®velopment council Training and is a certified Housing Development Finance
Professional. Dennis is working to obtain the Housing Counselor certification with HUD.

SARADA MCGAHA, Planner/Housing Specialist, reports to the Executive Director and
coordinates housing activities with the Housing Director. She coordinates
ofhousm9..grantapplications. ; assiste with the oversight of the agency'sslngie'and"
multi-family development activiUes, including rental properties; assisteln'thS'



T^v. i-r?^!I?ental. re.view Proc®ss; compiles HOME Program reports; conducts homebuyer
ed"cation workshops; and assiste with various other day-to-day housing activities."
Sarada also has experience developing and providing oversight to homelessness
?^ey^n!i^'_?Pj?. re^l?o^?ing'-a^ld 8m®r8ency_shelter~programs. She has activeFy served
on the Board of the Northeast Continuum of Care since early 2011. Sarada has been
preparing to take the HUD exam to become a certified Housi'ng Counselor.

BY:

Executive Director

/-3/- /f
Date

Attes Date

^'^^

^^



Attachment A
Street Boundaiy and Census Tract Maps



Pawrtiuska

Osage County

Baniesvilte

Washington
County

Hominy --r^ ok Collin Ie
Rogere County

-r"
-n^ Drumright

/

Creek County

B̂ristow

Sand
Springs

. "I

Owasso

Tulsa County

. ^
Catoosa

apul N

WJen
Gle oo cb

Broken e
Arrow

»Bixby ^~"

7 »;.

"Claremore

oweta

Wagoner County

( INCOG
Map Prepared June 2015

ROPOLITA TULSAH E
CONSORTIU JURISDICTIONS

Attachment A
Street Boundary & Census Tract Maps

Map - Metropolitan Tulsa HOME
Consortium Jurisdictions

I I Participating CHIes/Towns
County Boundaries



4-t- n»Bnuia4

; L ^
OILTON ","<»

I !»7X»

L^sfii^ ' 1 .

[p~^ I
[^ / ,.-^- ."
»v/
) '5a

MAN F 0

/"
DRUMWtl

^̂
-

^L !-

t

,
^ ^.,

/ im m

^t
WWM

KsiBck SHAMR
:. 3^

[[
t il

S2Mi A

'mw»

^ I

SSOS9
.N

ae

L

».

I ^- ,^.
r" ..^^-^

liafct'
rssr

KDS 'SO'
-K

NaiCh^dSd

l>«K-*«'tii»toii».

^

jgi»

Attachment A
Street Boundary & Census Tract Maps

Map - Creek County
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SOUTHERN
ABSTRACT.
COMPANY

PO 80x966 January 22, 2019

323 S. DiweyAvF-

BARnESVIUE. OK
74005-0966

PHONE (918) 336-7S28

FAX (918) 336-7S27

www.KMithCTtabsbact.com

OWEN L HARPER
PRESIDENT

Dennis McCollum
Community Action Resource Development, Inc.
705 W Lowery
ClaremoreOK74017

Mr. McCollum:

Southern Abstract Company is very supportive of the Home
Buyers Assistance Program, which allows people wh9 would
not otherwise qualify to purchase homes in our community. We
believe this program should be continued and will help support
this effort.

Please fee! free to contact me if I can be of further assistance
to you.

Sincerely,

(f'L/^cU-e.. C?<^. A-JL. <,
Annette L. Gill
Office Manager/Escrow Officer

Attachment B
Community Support Letters

PROCiRESSIVE, DEDIOWED, CARING



January 28, 2019

To Whom It May Concern:

I'm writing this letter to stress the importance of the Homebuyer Assistance Program offered through
Community Action. This program has helped countless buyers in Rogers County get into a home they
would not otherwise have been able to. There are a lot of families out there who work hard and pay
their bills that cannot save the money needed for closing. Therefore, they have to keep renting. By the
time they buy groceries, soccer uniforms, etc., there is nothing left to save. So they have to keep
renting.

This program is vital to our county and we need to keep it going. I would hope that the funds will be
available in the future to keep making dreams come true for so many people.

Sincere! ,

Brenl Dake

Owner/Broker
Dake Real Estate

Attachment B
Community Support Letters
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Community Action Resource and Development, Inc.

PROPOSED BUDGET

H EBUYER SSIST CE FU DS

The requested Homebuyer Assistance funding is projected to assist 35 qualified
individuals or families purchase a home. Based on past program performance, an
average of $4, 250. 00 in assistance would be utilized per closing transaction, writh an
average of three closings per month. At this rate, the requested funding is anticipated
to be expended in approximately 12 months. Funding for administration of the program
will cover a portion of operating costs such as staff salaries (for the Housing Director
and the Housing Specialist), fringe benefits, and travel.

$ 148 750. 00
Total Homebuyer Assistance Funds Requested

$ 26, 250. 00
Total Administrative Funds Requested

Total amount of Homebuyer Assistance & Administrative Funding requested: $175,000.00

$4.250.00
Estimated average HOME investment per unit

Number of households roected to be served: 35

Attachment C
Program Budget



Attachment D
Lender Participation Letters

12



// ProMortgage Associates, Inc
2114 SE Washington Blvd.
Barflesvitte, OK 74006

January 16, 2019

RE: CARD Homebuyer Assistance Program

To Whom It May Concern:

^_l^se. ?cce? this !etter of SUPP°rt for Community Action Resource & Development, Inc. (CARD)
!!.g^.di-n^?^H.M?lebuye r. A.ssi!tmt^ pro8Iam- ProMortgage Assoc. Inc. and CARD have worked togeAcr on a

number of occasions to help families purchase their own homes. Most of die faimlies who have received
Assistance would not have been able to achieve their dream without the assistance provided'by'ftis

program.

?£-?)!^ciate ^e. <?pp?rtun?^r h?..help °*?r ?lie":ts md their families, and hope that this successful program
which allows individuals and families to obtain affordable housing will be available through'CARD"

Sipcerely,
f

t

Heather Foreman
ProMortgage Associates, Inc.
NMLS# 195742/198925

Attachment D
Lender Participation Letters
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MORTGAGE

January 19, 2019

To whom this may concern;

I would like to express my support towards Community Action Resource & Development
(CARD), an agency that provides Down Payment Assistance for an area in Oklahoma
where other agencies are not available.

CARD does an excellent job with the qualifying process for eligible applicants that In turn
helps us Lenders knowing our borrowers are ready to move forward when they come in
to apply for their mortgage.

CARD office staff is always willing to help, they are willing to provide additional
workshops for borrowers that are not able to attend their scheduled classes. This is a
tremendous help, because some customers have work schedules that prevent them
from attending class, but knowing that CARD will help, it's a relief.

Sincerely,

David Rivera
Bilingual Mortgage Banker I NMLS #808379
Bank of Oklahoma Mortgage
605 S Aspen Ave
Broken Arrow, OK 74012
(918)893-9417 I Phone
(918)280-3362 I Fax
(918)951-5255 I Cell
drivera@bokf. com I Email

Attachment D
Lender Participation Letters

© 2014 Bank of Oklahoma, a division of BOKF, NA. Member FDIC. Equal Housing Lender.



Cornerstone
HOME LENDING, INC.

To Whom It May Concern: 01/28/2019

I am writing regarding the down payment assistance program caUed CARD (Community Action
Resource & Development) that is located in Qaremore, OK.

I have been a mortgage lender since 2003 in the Tulsa area, and I have used the CARD program to
help many famUies over the recent years. Just in 2018 alone, CARD assisted with sue families that I
worked with to purchase a home that would not have been able to otherwise.

For the most part, these are families that have mn into some hardship and cannot save up enough
for a down payment, such as smgle mothers. But this program helps put them and their family into a
much better situadon.

I understand that these are some other DPA programs out there, however they all require you to
take a much higher interest rate to be in the program (these programs are currendy under
investigation from the Attorney General). CARD is the only program in this area that doesn't
punish families to take part in (heir service.

I pray tfiat this program continues for many years to come.

If you would like more examples or details of how this program has blessed famUies in this
community, please reach out to me, as I woiild be happy to help!

Sincerely,

Bobby hompson NMLS#; 193213

CORNERSTONE HOME LENDING, INC. NMLSff: 1160357

4765 E 91" St Suite 200 Tulsa OK
Office: 918-921-8028 Cell: 918-902-0007

BobbyThompson@Housel.oan.com Attachment D
Lender Participation Letters



Tulsa County H E Consortium
Agencies Certified to Receive RFPs

January 2019

Karol May
CARD
P.O. Box 947
Claremore, OK74018

Denise Robison
Deep Fork CAF
223 W 6th Street
Okmulgee, OK 74447

Angela Letzig
Housing Partners ofTulsa, Inc
415 E. Independence
Tulsa, OK74106



coc a voluntary assocfaUon of tocal governments serving Creek, Osage, Rogers, Tulsa and Wagoner Counues

2 West 2nd Street, Suite SOOTulsa, Oklahoma 74103-3123 918. 584. 7526 www. incog. oig

January 22, 2019

Karol May
Community Action Resource and Development
P.O. Box 947
Claremore, OK74017

Dear Ms. May:

On behalf of Tulsa County as lead entity for the Tulsa County HOME Consortium, INCOG is
soliciting RFPs for the performance of a Homebuyer Assistance Program from non-profit
organizations certified to provide homebuyer education and employing Certified Homebuyer
Education Professionals.

The Consortium has HOME funds from Fiscal Year 2018 available to fund projects that
promote affordable homeownerehip within the Consortium sen/fce area.

The amount available for award for homebuyer assistance is a total of $175,000.00. A
funding award to one applicant is antidpated, so you may request the full amount. The
amount awarded to the successful Applicant will indude Program funds for Homebuyer
Assistance to Individual clients and a maximum of 15% per dient for Administration.

The response to the RFP is due by February 4, 2019 to my attention at INCOG. Ptease call
me if you have any questions or concerns.

Sincerely,

d/^u^uj
Claudia Brieme
HOME Administrator

enclosure
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Due date for this RFP i» February 4. 2019
Tulsa County HO E Consortium

FV2018 Funds for
Home Buyer Assistance Program

Request for Proposals

In accordance with its desjgnation as the lead entity for the Tulsa County HOME Consortium,
Tulsa County is soliciting RFPs for the performance of a Homebuyer Assistance Program from
non-profit organ izatjons_certified to provide homebuyer education'and employing Certified
Homebuyer Education Professionals.

The Consortium has HOME funds from Fiscal Year 2018 available to fund projects that promote
affordable homeownership within the Consortium service area (see attached list of jurisdictions).

Funding Amount
The amount available for homebuyer assistance is a total of $175,000.00. A funding award to
one applicant is anticipated. The amount awarded to the Applicant will include Program funds
for Homebuyer Assistance to Individual clients and a maximum of 15% per client for
Administration.

Eligible Activities
The purpose of this Request for Proposals is for the design, implementation and administration
of a Home Buyer Assistance Program, as defined in the HOME regulations. Assistance to
homebuyers was identified as a priority need in the Tulsa County HOME Consortium
Consolidated Plan.

Submission of Request for Proposal
Request for Proposals should be received at the INCOG office by 5:00 PM on February 4, 2019:

INCOG
Claudia Brierre

2 West 2nd Street, Suite 800
Tulsa, OK74103

cbrierreOincoa. ora

HOME Requirements
There are several requirements regarding the properties and prospective homeowners that
relate to this activity:

A. Use of Funds

. Funds can be used to assist income-eligible households up to 5% of the contract sales price
for down payment assistance and closing expenses not to exceed $5, 000. The prospective
homebuyer must invest a minimum of $1, 000 in the transaction

. Maximum assistance is $5,000 per household, minimum assistance is $1,000.

B. Eligible property owner
. All home purchasers must be low income households (incomes must not exceed 80% of

median income for area).
. Income eligibility is determined at the time the household initially occupies the property or at

the time the HOME funds are invested (whichever is later.)



C. Eligible property types
. The HOME Program offers broad discreUon to participating jurisdictions and nonprofits in the

types of properties that can be used in a homebuyer program. You are not restricted to
federal properties or to other publicly held properties. The property can be privately or
publicly held prior to sale to the homebuyer.

. The unit can be an existing unit or newly constructed.

. Any property which will serve as the purchaser's principal residence, including: single family
property, a two to four unit property, condominium unit, manufactured home, cooperative
unit. Manufactured homes and Mobile homes are not eligible.

D. Forms of ownership
. For purposes of the HOME program, home ownership means: ownership in fee simple title,

a 99 year leasehold interest, ownership or membership in a cooperative, an equivalent form
of ownership approved by the PJ and HDD.

. The ownership interest may be subject only to the following: mortgages, deeds or trust or
other debt instruments approved by the PJ.

E. Property standards
. Property must meet the Section 8 Housing Quality Standards at time of initial occupancy,

except as noted below.
. Where significant rehabilitation to the property is needed, the property must be free from any

defects that pose a danger to the health or safety of occupants before occupancy and not
later than 6 months after property transfer. Within 2 years of property transfer to the
homebuyer, the property must meet Section 8 Housing Quality Standards.

. Please note that where the work is substantial (>$25, 000) average per unit total
development costs, local code standards, rehab standards and cost-effective energy
conservation and eflectweness standards apply.

. If the prospective unit was constructed prior to 1 978, a lead paint assessment must be
conducted and the unit deared as being free from all lead paint hazards prior to closing.

F. Property value at time off purchase
. The value of the HOME assisted property to be acquired by a homebuyer must have a

value that does not exceed 96% of the area median purchase price for that type of housir
($160, 176. 00 forTulsa MSA).

. Value must be established by an appraisal or market value as established by County
Assessor's office.

. After rehabilitation appraisals must be done of all properties requiring substantial
rehabilitation.

G. Resale restrictions and long term affordability
. If the property is sold within a five year affordability period, the Contractor must assure that

the unit remains affordable for low/mod households during the balance of the affordability
period or repay invested HOME funds.

H. Other Federal Requirements
Responsive organizations should be aware that there are other federal requirements that must
be met if funds are awarded to an organization for this project. The selected organization will be
responsible for the implementation of these rules as they apply.
. Notification of and inspection for Lead Paint



Fair Housing and Equal Opportunity
Affirmative Marketing
Minority and Women Business Enterprise
Section 3: Economic Opportunity
Section 504 (Handicapped Accessibility)
Environmental/Historic Review
Uniform Relocation Act (URA) Labor Standards

Selection Criteria

Organizations will be competing with other agencies for these funds. Below is the point system
that will be used as the criteria for selection of the projects to be funded.

Criteria

Capacity of Organization

Program Design

Community Support

Lender Participation

Readiness to Proceed

Leveraging

Total Points

Maximum Points

20

15

10

10

5

5

65



Tulsa County HOME Consortium
Summary of Proposal for

FY2018 Home Buyer Assistance Program

Organization:

Address

City

Contact Person

Telephone Number

State

Email Address

Zip Code

Title

$

Total Homebuyer Assistance Funds Requested

FEI Number

$
Total Administrative Funds Requested

Estimated average HOME investment per unit

Number of households projected to be served

Proposed project is:

Continuation of existing program

Geographic expansion of existing program
New program with estimated start date of:

Program Description: Describe the activities to be included in your Home Buyer's Program.
This description should include program design, persons/ groups targeted, and program goals,



Target Area: Identify the geographical area you have targeted for this program. Attach map of
the area indicating street boundaries and/or census tracts.

Program Feasibility: Describe the current economic and housing conditions of the targeted
area. Indicate what factors indicate the need for this type program.

rketing/Outreach: State how the project affirmatively promotes fair housing. Describe the
efforts to be undertaken to advertise and market this program to all qualified home owners.

Compliance Monitoring. As mentioned earlier, some term of affordability is associated with
this program. Please explain how the organization intends to monitor and ensure the required
terms of project affordability.



Support of Community. Describe the extent to which the program involves or is supported by
community groups, civic organizations, realtors and/or local governments in the targeted area.
List any specific contributions (financial or non-financial) these organizations are making to the
program. Letters of support are strongly encouraged.

Leveraging: Describe the extent that this request will be leveraged with other funds. List other
sources of funding and intended use. Attach on a separate sheet the proposed budget for
your Home Buyer Program.

Lender Participation: Describe the extent that this program involves the active participation of
finandal institutions. Letters of agreement or program participation are strongly encouraged.

Organizational Capacity: Discuss the relevant experience of the organization in administering
like programs. Outline staff capacity and the roles individual staff members will have. Please
indicate if consultants or outside professional will be involved and in what capacity



BY:

Executive Director

Attest

Date

Date



a wkjntary assodatton of tout governments serving Oeek. Osage, Ittiyeis, TUSB and Wagoner CounUes

2 West 2nd Street, Suite 800 Tulsa, Oklahoma 74103-3123 918.584.7526 www.incog.org

January 22, 2019

Denise Robison
Deep Fork CAF
223 W 6th Street
Okmulgee. OK 74447

Dear Ms. Robison:

On behalf of Tutea County as tead entity for the Tutea County HOME Consortium, INCOG is
solfcidng RFPs for the perfbimanoe of a Homebuyer Assistance Pmgtam from non-profit
organizattons certified to provide homebuyer education and emptoying Certified Homebuyer
Educsrtkm Professtonate.

The Consortium has HOME funds from Fiscal Year 2018 available to fond projects that
promote affordable homeownerehip within the Consortium servtoe area.

The amount available for award for homebuyer assistance is a total of $175,000^)0. A
funding award to one applicant is anticipated, so you may request the lull amount The
amount awarded to the successful Applicant will indude Program funds for Homebuyer
Assistance to Individual dients and a msuu'mum of 15% per dient for Administratfon.

The response to the RFP is due by February 4, 2019 to my attention at INCOG. Ptease call
me if you have any questions or concerns.

Sincerely,

/(^ ̂ OI^AA-'
Claudia Brierre
HOME Administrator

enctosure



Due forthh RFP ry ry S. 2019
Tulsa County HO ortium

FY2018 Funds for
Home Buyer Assistance Program

Request for Proposals

In auiordance with its des^nation as the lead entity for the Tulsa County HOME Consortium,
TULSacounty is8011citin9 R-FPS f01"th® performance of a Homebuyer Assistance Program from
non-profit oTganizationsJsertified to provide homebuyer educatfon'and empioying Cert'fied
Homebuyer Education Professionals.

The Consortium has HOME funds from Fiscal Year 2018 available to fund projects that promote
affordable homeownership within the Consortium servtee area (see attached list of jurisdictions).

Funding Amount
The amount available for homebuyer assistance is a total of $175,000.00. A funding award to
one applicant is anticipated. The amount awarded to the Applicant will include Program funds
for Homebuyer istance to Individual cllente and a maximum of 15% par client for
Administration.

Eligible Activities
The purpose of this Request for Proposals is for the design, implementation and administration
of a Home Buyer Assistance Program, as defined in the HOME regulations. Assistance to
homebuyere was identified as a priority need in the Tulsa County HOME Consortium
Consolidated Plan.

Submission of Request for Proposal
Request for Proposals should be received at the INCOG office by 5:00 PM on February 4, 2019:

INCOG
Claudia Bn'erre

2 West 2nd Street, Suite 800
Tulsa. OK74103

cfajeinfi^

HO Requinments
ThMie are several requirements regarding the properties and prospective homeownere that
relate to this activity:

A. Use of Funds

. Funds can be used to assist income-eligibte households up to 5% of the contract sales price
for down payment assistance and closir^ expenses not to exceed $5, 000. The prospective
homebuyer must invest a minimum of $1,000 in the transaction

. Maximum assistance is $5,000 per household, minimum assistance Is (1,000.

B. Eligible property owner
. All home purchasers rnittt be low income households (inromes must not exceed 80% of

median income for area).
. Income eligibility Is determined at the time the household initially occupies the property or at

the time the HOME funds are invested (whichever is later.)



C. Eligible property types
. The HOME Program offers broad discretion to participating jurisdictions and nonprofits in the

types of properties that can be used in a homebuyer program. You are not restricted to
federal properties or to other publidy heM properties. The property can be privately or
publicly heU prior to sale to the homebuyer.

. The unit can be an e»dsting unit or newly ronstructed.
» Any property which will serve as the purchaser's principal residence, including: single family

property, a two to four unit property, condominium unit, manufactured home, cooperative
unit. aaanufactured homes and Mobile homes are not eligible.

D. Forms of ownership
. For purposes of the HOME program, home ownership means: ownership in fee simple title,

a 99 year leasehold interest, ownership or membership in a cooperative, an equivalent form
of ownership approved by the PJ and HUD.

. The ownership interest may be subjetf only to the following: mortgages, deeds or trust or
other debt instruments approved by the PJ.

E. Property standard-
. Property must meet the Section 8 Housing Quality Standards at time of initial occupancy,

except as noted below.

. Where significant rehabilitation to the propwty is needed, the property must be free from any
defects that pose a danger to the heath or safety of occupants before occupancy and not
later than 6 months after property transfer. WKhin 2 years of property transfer to'the
homebuyer, the property must meet Section 8 Housing Quality Standaids.

. Please note that where the work is substantial (>$25, 000) average per unit total
development oosts, local code standards, rehab standards and cost-effective energy
conservation and effectiveness standards apply.

. If the prospective unit was constructed prior to 1978, a lead paint assessment must be
conducted and the unit deared as being free from all lead paint hazards prior to closing.

F. Property value at time of purehaaa
. The value of the HOME assiated property to be acquired by a homebuyer must have a

value that does not exceed 96% of the area median purchase pric
($160, 176. 00 for TulsaMSA).

. Value must be established by an appraisal or market value as established by County
Assessor's office.

. After rehabilitation appraisals must be done of all properties requiring substantial
rehabilitation.

G. Resale restrtetiow and long term affordablllty
. If the property is sold within a five year affontability period, the Contractor must assure (hat

the unit remains affordable forjpw/mod househoUs during the balance of the affordability
period or repay invested HOME funds.

H. Othw Federal Requlwment
Responsive onganizations should be aware that there are other federal requirements that must
be met f funds are awarded to an organizatton for this project. The selected organization will be
responsjble for the implementation of these rules as they apply.
. Notification of and inspection for Lead Paint



Fair Housing and Equal Opportunity
Affirmative Marketing
Minority and Women Business Enterprise
SecttonS: Economic Opportunity
Section 504 (Handicapped Accessibility)
Environmental/Historic Reviww
Uniform Relocation Act (URA) Labor Standanfe

Selection Criteria
Organizations will be competing with other agencies for these lunds. Below is the point system
that will be used as the criteria for selectkwi of the projects to be funded.

Criteria

Capacity of Orfl \M on

Program Design

Community Support

Lender ParticipaNon

Readiness to Proceed

Lever Ing

Total Points

mum Points

20

15

10

10

5

5
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Tul County Con ortlum
Summary of P al for

P^2018 Home Buyer A I nnce Program

Oiganizatton:

Address

City

Contact Person

Telephone Number

State

Title

Email Address

ZipCoc

FEI Number

$ $
Total Homebuyer Assistance Funds Requested Total Administrative Funds Requested

Estimated average HOME investment per unit

Number of househokls projected to be served

Proposed project is:

Continuation of existing program

Geographic expansion of existing program

New program with estimated start date of:

Program Dwcriptlon: Describe the acth/ities to be included in your Home Buyer's Program.
This description should include program design, persons/ groups taigeted, and program goals.



Target Area: Identify the geographical area you have targeted for this program. AH
the area indicating street boundaries and/or census tracts.

in p of

Program Fea Iblllty: Describe the current economfc and housing conditions of the targeted
area. Indteate what factors indteate the need for this type program.

BltarkeUng/Outroach: State how the project affirmatively promotes fair housing. Describe the
efforts to be undertaken to advertise and market this program to all qualified home owners.

Compll ce Itoring. As mentioned earlier, some term of affordability is assodated with
this program. Please explain how the organization intends to monitor and ensure the required
terms of project afTordability.



Support of Community. Describe the extent to which the program involves or is supported by
community groups, dvic organizations, realtors and/or local governments in the targeted area.
List any specific contributions (financial or non-ffnandal) these organizations are making to the
program. Latte of support are strongly encouraged.

Leveraging: Describe the extent that this request will be leveraged with other funds. List other
souroas of funding and intended uw. Attadi on a panrte heat the proposed budget for
your Home Buyer Program.

L / Uon: Describe the extent  at this program involves the active participation of
financial InsUtutfons. Letters of s^reement or program partidpatfon are strongly encouraged.

n 1C p city: Discuss the relevant experience of the organization in administering
like programs. Outline staff capacity and the roles indh/Uual staff members will have. Please
indicate if consultants or outside professional will be involved and In what capacity.



BY:

Executive Dlnctor

Attest

Date

Date



j a vuluntaiv assoclauon of tocal gowmments senrtna Cniek, Osage, RogOT, TUaa and Wagoner Counties

2 West 2nd Street, Suite 800 Tulsa, Oklahoma 74103-3123 918.584.7526 www.lncog. org

Januaiy22. 2019

Angela Letzig
Housing Partners ofTutea, Inc
415 E. Independence
Tulsa, OK 74106

Dear Ms. Letzig:

On behalf of Tutea County as lead entity for the Tulsa County HOME Consortium, INCOG is
solteiUng RFPs fcrthe performance of a Homebuyer Assistance Program from non-profit
organirattons certified to provide homebuyer education and emptoyhg Certified Homebuyer
Educatfon Professtonab.

The Consortium has HOME funds from Fiscal Year 2018 available to fund projects that
promote aflbidable homeownerehip within the Consortium servfoe area.

The amount available for award for homebuyer assistance is a total of $175, 000.00. A
funding award to one applkant is antteipated, so you may request the ful amount. The
amount awarded te» the successful Applicant will include Program funds for Homebuyer
Assistance to Indhndual clients and a maximum of 15% per dient for Administrafon.

The response to the RFP is due by Febmary 4. 2019 to my attentton at INCOG. Ptease call
me if you haw any questions or concerns.

Sincerely.

^<^s0uLU^JL^
Claudia Brierre
HOME Administrator

enclosure



Due date for RFPI February 4. 2019
Tulsa County HO £ Consortium

F/2018 Funds for
Home Buyer Aaaiatance Program

Request for Prop

In accordance with^ its designation as the lead entity for the Tulsa County HOME Consortium.
Tulsa County is soliciting RFPs for the performance of a Homebuyer Assistance ProaramfrD 'n
non"proflt oisapizationsjcertified to provide homebuyer education'and employing Certified'
Homebuyer Education Professional's.

The Consortium has HOME funds from Fiscal Year 2018 available to fund projects that promote
affordable homeownerehip within the Consortium service area (see attach«l list of jurisdictions^
Funding Amount
The amowrt available for homebuyer assistance is a total of $175, 000.00. A funding award to
one applicant is antidpated. The amount awarded to the Applicant will Include Program funds
for Homebuyer Assistance to Individual clients and a maximum of 16% per client for
Administration.

Eligible AcfivlUe
The purpose of this Request for Proposals is for the design, implementatfon and administration
of a Home Buyer Assistance Program, as defined in the HOME regutatfons. Assistance to
homebuyers was identified as a priority need in the Tulsa County HOME Consortium
Consdktated Plan.

Subm Ion of Request for Proposal
Request for Proposals should be received at the INCCX3 office by 5:00 PM on February 4, 2019:

INCOG
Cteudia Bn'erre

2 West 2nd Street, Suite 800
Tulsa, OK 74103
i"ir!fri

HO Requirement
There are several requirements regarding the properties and prospectwe homeowners that
relate to this acidity:

A. U»a of Funds
. Funds can be used to assist income-eliglbte households up to 5% of the contract sales price

for down payment assistance and dosing expenses not to exceed $5,000. The prospective
homebuyer must invest a minimum of $1,000 in the transacdon

. Maximum assistance is $5,000 per household, minimum assistance is $1,000.

B. Ellglbte property owner
. All home purehasere must be tow income households (incomes must not exceed 80% of

median income for area).
. Income eligibility is determined at the time the househoM initially occupies the property or at

the time the HOME funds are invested (whichever is later.)



C. Eligible property typey
. The HOME Program offers broad discretton to partidpating jurisdictions and nonprofits in the

types of properties that can be used in a homebuyer program. You are not restricted to
federal properties or to other publidy held properties. The property can be privately or
publicly held prior to sate to the homebuyer.

. The unit can be an existing unit or newly constructed.

. Any property which will serve as the punAaser's prindpal residence, including: single family
property, a two to four unit property, condominium unit, manufactured home, cooperaUve
unit. Manufactured homes and Mobile homes are not eligible.

D. Forms of ownsrehlp
. Forpurposes of the HOME program, home ownwship means: ownership in fee simple title.

a 99 year leasehold interest, ownership or membarehip in a cooperaUve. an equivalent form
of ownership approved by the PJ and HUD.

. The ownerehip interest may be subject only to the following: mortgages, deeds or tmst or
other debt instruments approved by the PJ.

E. Property standards
. Property must meet the Section 8 Housing Quality Standards at time of initial occupancy,

except as noted below.
. Where significant rehabilitation to the property is needed, the property must be free from any

defects that pose a danger to the health or safety of occupants before occupancy and not
later than 6 months after property transfer. Within 2 years o^ property transfer to the
hom©buy©r, the property must meet Section 8 Housing Quality Standards.

. Pleasa note that where ffw work is substantial (>$25.000) average per unit total
dav©iopment costs, local code standards, rehab standards and cost-effedive energy
conservation and effectivsness standards apply.

. If the prospective unit was constructed prtor to 1978, a lead paint assessment must be
conducted and ihe unit cleared as being free from all lead paint hazards prior to closing.

F. Proparty valuo ai time of purchasa
. Th® value of the HOME assisted property to be acquired by a homebuyer must have a

value that does not exceed of the area median purchase pric
($160, 176.00 for Tulsa MSA).

. Value must be established by an appraisal or market value as established by County
Assessor's office.

. After rehabilitation appraisals must be done of all properties requiring substantial
rehabilitation.

G. Reaato nstrlcdons and long tonn affontability
* If the property is soU wthin a five year affordability period, the Contractor must assure that

the unit remains affordable for low/mod households during the balance of the affbrdability
period or repay invested HOME funds.

H. Other Federal Raqulrement-
Responsive organizations should be aware ttiat there are other federal requirements that must
be met if funds are awarded to an ofganizatton for this project The selected organization will be
responsible for the implementation of these rules as they apply.
. Notification of and inspection for Lead Paint



Fair Housing and Equal Opportunity
Affirmative Marketing
Minority and Women Business Enterprise
Sections: Economic Opportunity
Section 504 (Handicapped Accessibility)
Environmental/Historic Review
Uniform Relocation Act (URA) Labor Standards

S n Criteria
Organizations will be competing with other agencies for these funds. Below is the point system
that will be used as the criteria for selection of the imjects to be funded.

Criteria

Capacity of Organ

Program Ign

Community Support

Participation

Readln sstoProeead

Leveraging

T I Pol

on

Maximum Pointe

20

15

10

10

5

6

66
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Organization:

Address

Tulsa County HOME Consortium
Summary of Proposal for

FY2018 Home Buyer

City

Contact Person

State Zip Code

Title

Telephone N '-er Email Address FEI Number

$ $
Total Homebuyer Assistance Funds Requested Total Administratwe Funds Requested

Estimated average HOME investment per unit

Number of househoMs projected to be served

Proposed project is:

Continuation of existing program
Geographic expansion of existing program
New program with estimated start date of:

Program De» iption: Describe the actavities to be included in your Home Buyer's Program.
This description should include program design, persons/groups taigeted, and program'goate.



Target Aroa: Identify the geographical area you have targeted for this program. Attach map of
the area indicating street boundaries and/or census tracts.

Program Iblllty: Desaibe the current economic and housing conditions of the taigeted
area. Indicate what factors indicate the need for this type program.

ng/Outn : State how the project affirmaUvely promotes fair housing. Describe the
efforts to be undertaken to advertise and market this program to all qualified home ownere.

Compliance Itorin As mentioned earlier, some term of aHbnlabiltty is associated with
this pmgram. Please explain how the oiganization intends to monttor and ensure the required
terms of project affordability.



Support of Community. Describe the extent to which the program involves or is supported by
community groups, civic organizattorw, realtors and/or local govemmente in the targeted area.'
Listany speciflc contributions (financial or non-finandal) these organizations are making to the
program, t of support are strongly encouraged.

Leveraging: Describe the extent that this request will be teveraged with other funds. List other
sources of funding and intended use. Att- hon - budg for
your Home Buyer Program.

Land P rUclpatlon: Describe the extent that this program involves the active participation of
financial institutions. Letters of agreement or program participation are strongly encouraged.

n tl tC p city: Discuss the relevant experience of the organization in administering
like programs. Outline staff capadty and the rotes individual staff members will have. Please
indicate (f consultants or outside professional will be involved and in what capacity.

6



BY:

utlw " r

Attest

Date

Date


